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Chairman’s Report

As a User as well as your Chair, I am conscious that 1f
the Organization were to continue with supporting the
Membership, we had to diversify, at the same time be-
ing even more professional to satisfy all Agencies. We
continue to look at strengthening the Organization in
everyway, from the Trustees (Management Board)
downwards.

We have been for-
tunate to have on
board some new
prospective trustees g
plus some ex-
officio members
who have bought
new elements to
the organisation.

During this period of time we have added to our total
apprenticeship a number of new apprentices, not only
that, we are still working on WorkABILITY which ca-
ters for how to be an employee, and have added setting
up EmployerABILITY which caters for how to be an
employer of PAs.

Payroll is still making steady progress where we are
hoping to have a telephone support line, again manned
by users.



As we continue to press on with Social Enterprise we
have links to government Initiatives 1.e. personalisa-
tion, user/driven which includes the term Big Society.

I greatly appreciate the continued support I have re-
ceived over the past years by Members of the Board, all
Members of Staff including apprentices and senior ap-
prentices and of course you, the Users.

We now celebrated our 10™ anniversary and have
moved to more appropriate offices. Bearing in mind the
present trend of less financial support to the voluntary
sector, we know that the future will not be easy. We do
look forward to making strides in the right direction.

Owen Parry Chairman

Grant Shapps MP with Hertfordshire PASS trustees and staff—h avi ng been ‘i n t

he

hot



Trustees Report

Hertfordshire PASS is 10 cal authority. This involved
years old. building capacity in disabled
Hertfordshire PASS cele- people to use the Direct Pay-
brated its 10™ Birthday with a ments they had been awarded
party on Thursday 10" June  to employ their own care staff,
2010 including a speech by Dr rather than be taken into more
Neville Reyner (Chair of both expensive care provided by
the Hertfordshire, and UK the local authority. Once
Chambers of Commerce), PASS was aware that it might
and over 30 guests from the  lose ( - which it did), the con-
local authority, commercial  tract when it came to re-
companies, local poli- SRS
ticians, funders and
partner charities — all
congratulating PASS
on 1its achievements,
and wishing us well
for the future. At the
same time Hertford-

shire PASS launched

its 10 PASS Ten Chal-

| enge: ‘¢

years with TEN new appren- tendering, it made the wise
ti ces’ . decision to diversify its work.

This led to PASS securing a
The journey Hertfordshire Big Lottery grant to establish
PASS has been on over the (in late 2006) a user-driven
last 10 years started with the employment preparation pro-
charity being set up exclu- gramme (called WorkABIL-
sively to deliver the Direct ITY), which now includes ap-
Payments contract for the lo- prenticeships.



Trustees Report coninve

Apprenticeships. The Job Forum and other
In 2010/2011 there were 6 of work preparation.
the 10 PASS Ten apprentices In addition to apprenticeships,
appointed, in addition to the 6 Hertfordshire PASS continued
appointed over the previous 2 to provide work experience
years — with plans to appoint and Job Forum opportunities.
the other 4 apprentices (to The Job Forum is an introduc-
meet t he ' c h atlodteworl whérga grbupof Se p -
tember 2011. As a result PASS young disabled people meet a
entered the National Appren- visitor who shares their work
ticeship Awards, and in the story in response to their
Eastern Region was highly questions. Afterwards the
commended in the micro- group use a creative media to
employer category. communicate what they have
discovered. In 2010/2011 the

Job Forum used
song, dance, and
Y — art, with the visitors
- = W_ 8§ T - including Mik
\ " . # Scarlet, and Victo-
a V.. -1 P ria Wright from the

p R = F National Childrens
:Bureau. 21 young
disabled people
" benefitted hugely

. from these ses-

M sions.




Trustees Report coninve

A return for PASS (Personal change represented a return
Assistance Support Service) by Hertfordshire PASS to

to being a PASS. what the original Personal As-

Over 2010/2011 it became in- sistance Support Service (or
creasingly apparent that 2 of PASS) was sent up to do in
PASS's 6 appr®Wtices needed
additional support because not

only were they expected to User-driven

“do t hei r | o blndddtion toPASS Scom-as an
employee, but also be respon- mitting itself to building ca-

sible for the carers they em-  pacity in disabled people to be

ployed to sup-
port them. As a
result Hertford-
shire PASS es-
tablished Em-
ployerABILITY
as a programme
to build capacity
in disabled peo-
ple to be more
effective em-
ployers of their
care staff. This
built on PASS’s

existing Payroll Department  more effective employers of
established in 2003, which their care staff, it continues to
worked with over 100 dis- pl ace ‘users
abled people in 2010/2011 in  sponsibility and authority. For
advising on what employers  example it appointed 4 dis-
should pay their carers. This abled people as trustees to en-




Trustees Report e

sure over 75% are disabled. Further examples include 2 trus-

tees and 4 staff attending a major conference focussing on de-

veloping user led organisations in Hertfordshire in September

2010, where 2 of the team gave introductory presentations,

and 1 staff member led one of the workshop sessions for all

100 delegates. In addition 1 staff member wrote the WorkA -

BI LI'TY business plan which no
site, and all serving apprentices (x 6) made presentations on

their work at PASS’s AGM in O
manager published an extensively referenced paper entitled

‘*Usderri ven social enterprise’ W

The future

PASS is very aware the economic recession will mean there

are difficult times ahead. However it hopes Hertfordshire

PASS's focus on empl oyment, ‘o
staff’ and -drivennwork davetailywell chosgle r
with the new government'’'s emp
ticeships), welfare, and Big Society agendas, for it to have a

future.




Finances—in summary

The information provided below, and on the next page, has been taken from the full
accounts prepared by George Arthur Chartered Accountantsfi which are available from

Hertfordshire PASS.

Statement of Financial Affairs for the year ended 31 March 2011

carried forward

Unrestricted Restricted Total funds Total funds
funds funds 2011 2010

INCOME
Investment 54 54 759
income
General 12,892 190,947 203,839 102,297
charitable
activsities
Payroll services 25,705 = 25,705 32,591
Total incoming 38,651 190,947 229,598 135,647
resources
EXPENDITURE
Fundraising 175
trading etc
General 3,333 167,873 171,206 106,561
charitable
activities etc
Payroll services 21,473 = 21,473 23,099
Governance 370 3,686 4,056 1,488
costs
Total resources 25,176 171,559 196,735 131,323
expended
Net incoming / 13,475 19,388 32,863 4,324
(outgoing)
Total funds 46,432 10,952 57,384 53,060
brought forward
Total funds 59,907 30,340 90,247 57,384




Finances—continved

Balance Sheet as at year ended 31 March 2011

Unrestricted Restricted Total funds Total funds
2011 2010

FIXED ASSETS
Tangible Assets 3,038 14,853 17,891 10,710
CURRENT
ASSETS
Debtors 20,648 - 20,648 17,475
Cash at bank 41,388 15,487 56,875 44 251
and in hand
Total 62,036 15,487 77,523 61,726
CREDITORS
Amounts falling (5,167) - (5,167) (15,052)
due within one
year
NET CURRENT 56,869 15,487 72,356 46,674
ASSETS
TOTAL ASSETS 59,907 30,340 90,247 57.384
LESS CURRENT
LIABILITIES ie
Net Assets
TOTAL FUNDS 90,247 57,384

Thanks to our funders.
Hertfordshire PASS would like to express its
thanks to the Big Lottery Fund, Hertfordshire
Youth Connexions, the Young Foundation,
Henkel UK Ltd, Social Enterprise East of
England, and to all those who pay fees for
the Payroll service they receive from PASS.

Arthur Bate
Treasurer

Supported by
@ The National Lottery®

through the Big Lottery Fund

BiG
LOTTERY
‘ .



General information

Registered Office
Hertfordshire PASS
Unit 2, Brownfields
Welwyn Garden City
Hertfordshire

AL7 TAN

Phone: 01707 321 442
Fax / phone: 01707 327 100

Email: pass@hertspass.com
Website: www.hertspass.com

New office address—from éth June 11
551 Lonsdale Road

Stevenage

SG1 5D7

Tel: 01438 747455

Reporting Accountants
George Arthur Chartered
Accountants

Welwyn Garden City

Bankers
Lloyds TSBf St Albans
Charities Aid Foundation

Staff (2010-2011)

Management

Nigel Fenner (Manager)

Jeff Palmer (Mentoring Manager)
Sharon Willing (Office Manager)
Payroll

Sylvia Bishop (Payroll Manager)
Jenny Wright (Payroll Officer)
WorkABILITY

Andrew Bird (Senior Apprentice)
Janine Comber (Mentor)

Amy Cox (Junior Apprentice)
Patrick Fitzgerald (Senior Apprentice)

Katie Fraser (Senior Apprentice)
Libby Howe (Libby Howe)
Hanna King (Junior Apprentice)
Ed Magee (Junior Apprentice)
Jonathan Pamment (Volunteer)
Kevin Shaw (Volunteer)

Rob Voigt (Junior Apprentice)

Herfordshire PASS—its constitution.

Hertfordshire PASS is a charitable
company limited by guarantee (no.
3946444), incorporated on 13th
March 2000, and registered as a
charity on 27th June 2000 (no.
1081277).

The company was formed under a
Memorandum of Association which
established the objects and powers
of the charitable company and is
governed under its Articles of
Association. Under those Articles,
Trustees are voted in by the members
at the AGM (- Trustees resign after 3
years). Casual vacancies may be
filled by the remaining Trustees co-
opting suitably qualified individuals
who must stand for election at the
next AGM.

HERTFORDSHIRE

Personal Assistance
Support Service



